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• Kent Community Safety Partnership

• Kent Community Safety Agreement 



Introduction

• Mike Hill OBE Chairman of the Kent Community 

Safety Partnership (KCSP)

• Role of the KCSP

• Community Safety Agreement



Leading and Coordinating

• Establishment of a joint, co-located county unit 

Kent Community Safety Team (KCST)

• Successes

• Next steps



Review of the Community Safety 

Agreement

• Strategic Assessment Process 

• Partnership Strategies, National Strategies 

• Horizon Scanning

• …Continuous Improvement



County Priorities

• Anti-Social Behaviour

• Domestic Abuse 

• Safeguarding Vulnerable People

• Serious and Organised Crime

• Substance Misuse 

• Road Safety



Domestic Abuse

• Commissioned Services

• Learning from Domestic Homicide Reviews 

• Executive Group 



Anti-Social Behaviour (ASB)

• Priority for CSPs 

• Joint Training 

• Partnership Management of Vulnerable Victims



Serious & Organised Crime (SOC)

• SOC Local Profiles 

• Organised Crime Groups (OCGs)

• Gangs – Home Grown vs County Lines



Safeguarding Vulnerable People

• Protecting Vulnerable People from Organised 

Crime – KCSP Conference Nov 2017

• Modern Slavery/Human Trafficking

• Child Sexual Exploitation

• Scammers

Underlying all of this is joint working with the Safeguarding Boards



Major Impact upon other areas of community safety, reoffending 

& crime

• Joint Strategy and action plan for enforcement, 

Treatment, Prevention & Community Resilience.

• Commissioning effective treatment alongside Mental 

Health services & Police e.g. S136 and suicide

• Reducing drug & alcohol harm & deaths – effective 

information systems, local partnerships and alert 

systems

• Family Courts and diversion 

Substance Misuse



Road Safety

• Safer Roads for Kent Strategic Board

• Data analysis

• Enforcement, Education & Engineering

– Campaigns

– Licence 2 Kill 

– Road Safety Experience



What next… 

• Challenging environment – reduction in public 

sector funding

• Increasing responsibilities by Central Government

• Changing environment - Changing 

demographics - social isolation, vulnerability, 

mental health, preventing violent extremism, cyber 

crime 

Community Safety Agreement  2018-19 



Questions? 

• Shafick Peerbux, Head of Community Safety, KCC

• Chief Supt Tom Richards, Kent Police

• Chief Insp Tim Cook, Kent Police

• Ian Thomson, Assistant Director, Kent Fire & 

Rescue Service

• Jess Mookherjee, Consultant in Public Health, 

Kent Public Health


